Kim Miller mba, cpa
www.KimMillerCPA.com  •  (321) 266-7074 • Email: kim@KimMillerCPA.com  Central FL area & willing to travel
Seeks:
•   Accounting, Project Management, or NFP Director Level roles •   
PROFESSIONAL PROFILE

•
Goal driven professional with more than 15 years of progressive accomplishments in financial accounting, treasury, operations, business development and management in high-growth environments.
•
Profit builder, willing to mentor others and “pass the baton” resulting in reduced training costs.

•
Respected team builder and motivator, able to empower diverse groups to achieve common goals.

•
Results-oriented project manager, exhibiting strong organizational skills and attention to detail.

•
Creative promoter, able to address financial and cultural alignment and fast-track effective solutions.
•
Motivated self-starter, exhibiting competence and confidence, even in difficult decision making, underscored by a personal commitment to exceptional professional performance.
•
Results-oriented achiever, with the outstanding ability to gather, comprehend, and convey information
•
Award-winning Executive Recruiter and Business Builder among 2300 peers in a top national firm.

AREAS OF EXPERTISE

•
Resource Maximization
•
Strategic Planning, FP&A
•
Summary/ Dashboard Reports 
•
Growth Management
•
Enhancing Profit margins
•
Trend review & analysis
•
Accounting Management
•
Asset Management
•
Sarbanes Oxley environments
•
CPA/Audit Liaison Roles
•
Turn around situations
•
IT System conversions
•
Budgeting; Forecasting
•
M&A & roll up IPOs
•
GAAP & SOX compliance
•
Real Estate projects
•
Treasury, and Cash Mgt. 
•
Training and Mentoring

•
Process improvement
•
Executive Recruiting
•
ERP maximization/PeopleSoft. 
PROFESSIONAL BACKGROUND

FINANCIAL OPERATIONS AND MANAGEMENT
Plan, and direct financial operations and management for various companies, which include: evaluating fiscal requirements (manpower, resources, equipment); developing tactical and strategic plans for implementation; and ensuring compliance with GAAP, governing regulations, and corporate goals and objectives.
•
Recognized consistently for “Exceptional Performance” by peers, management, and clients.

•
202% positive shift in profitability due to strategic thinking, improved pricing structures, inventory control, and negotiations with key vendors for substantial discounts.
•
108% increase in revenues through developing and implementing strategic business and operation 


plans, projects, and systems.
•
1002%+ year-over-year growth managed successfully for a start up organization now > 2M in assets.

•
50% reduction in IRS penalties due to proper preparation and sound negotiation.

•
40% improvement in reporting productivity & efficiency by better utilizing existing software systems.

EDUCATION
•
CPA, Certified Public Accountant, AC#38215 (License active in Florida)
•
BS, in Business Administration and Accounting, Florida Institute of Technology, Melbourne, FL

Magna Cum Laude – High Honors, Dean’s List; AA, Liberal Arts, University of Florida, Gainesville
•
MBA, Masters in Business Administration, University of Central Florida, Orlando, FL

•
Software: ERP, PeopleSoft, Profit Systems, QuickBooks Pro, Advanced Excel and Access, MS Word, PowerPoint, Scorecard, PCard software, and many other accounting and custom IT systems. 
•
Industries: Public Accounting, Healthcare, Publications, Manufacturing, Retail, Furniture, HR. 
SUMMARY OF EXPERIENCE
•
Interim CFO/Controller 

On Purpose Partners & EGrowth Source 

7 years

  & Strategic Planning

Retail, Manufacturing, Healthcare, Publications
•
Business Building

VACO (~$120M ) & KForce (~400M Public) 
4 years


 & Executive Recruiting

New Market Development: Melbourne & Chicago  

•
Fortune 500 Accounting 

InterSil Corporation (Global semi-con, high tech)


  & Special Projects

Senior Accountant & Fixed Assets Manager

3 years
•
Pre-IPO environments

American Ophthalmic & Kilowatt Saver

2 years

  & Change Management

M&A integration, Rollup & System conversions








•
Top 500 Private Co’s

American Ophthalmic (#9) & VACO (#33)
2 years
•
Public Accounting

Rotroff, Fisher, CPAs (Tax & Audit)

2 years

•
Non-Profit  


BNDC (start up to approximately $2M in assets) 
6 years


   Treasury / Fundraising

Served as the Accountant & Board Treasurer
PERSONAL PHILOSOPHY


•
Focus on “What you do best” and build relationships, and you will achieve success.
COMMUNITY INVOLVEMENT (Selected)
•
Board Treasurer, BNDC (Brevard neighborhood Development Coalition, Inc) and “The DOCK” program, enabling impoverished children to have hope, help and a plan for a better future. (Active)
•
President, Toastmasters Club #2002.  “InterSil Toastmasters” (Active)
•
Board of Advisors, for two different local privately held companies (Active)

•
Honored with a “BNDC Brick” for being a “Restorer of Streets to Dwell in” (2004)

•
Board of Directors, Brewster Condo Association (2000-2001)

•
Junior League, Orlando, FL and Chicago, IL (1998-2001)

•
Rush Chairperson, Delta Delta Delta Sorority, University of Florida (1989-1990)

•
A.A. for Florida Blue Key, University of Florida (1988)

CLIENT/ASSOCIATE COMMENTS
•
“Kim, Your faithfulness, encouragement and advice through our “dark hours” have been essential ingredients to our success”.  (Brad Smith, CEO, Brad Smith and Associates, Inc.) 
•
“Kim has solid technical skills as evidenced by financial management oversight of nearly all tangible assets for a global semiconductor firm with a $4 billion market cap. and an active Florida CPA license; Kim also has sales and marketing flair as evidenced by successful recruiting industry career; And: How about: “A wonderful person who, if she chooses to work with you, will be blessing you more than you know.” Hmm, true, but self-centered. How about: “Brings rays of sunshine into your humdrum, black and white office world.””  (Monty Allen, CFO for LensAR (a Pre-IPO company) and former Director of SEC Reporting at InterSil Corporation).
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